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Slovensky

Nehraj lepSie, zmen hru. 36 tahov podla Cinskych stratagém pre biznis, vyjednavanie a krizy. Kniha 2 v 1: z jednej
strany Business verzia, po otoCeni inverzna satiricka verzia Ni€ nemen, hraj hru. Alebo ako potopit firmu.

Autor: Zoltdn PomS3ar (ORCID 0009-0006-4547-3401). Vydavatel: MTB Solutions s.r.o., Vrutky. Jazyk: slovencina. ISBN
978-80-975501-0-3. Kontakt: office@mtbs.eu.

Skutocné pribehy v knihe vychadzaju z verejne dostupnych prameriov a su prerozpravané vlastnymi slovami.
Modelové pripady st vymyslené. Satira na inverznej strane mieri na rozhodnutia, nie na fudi. Uplny zoznam prameriov
je vdruhej Casti tohto dokumentu. V tlaCenej knihe su adresy skratené na doménu, tu su celé a klikatelné, overené k
13. oktobru 2026.

English
Nehraj lepSie, zmei hru. (Don't play better, change the game.) Thirty-six moves based on the Chinese stratagems,

for business, negotiation and crises. A 2-in-1 book: the Business version on one side, the satirical inverse Ni€ nemen,
hraj hru. Alebo ako potopit firmu. (Change nothing, play the game. Or how to sink a company.) on the other.

Author: Zoltdn PomS3ar (ORCID 0009-0006-4547-3401). Publisher: MTB Solutions s.r.o., Vrutky, Slovakia. Language:
Slovak. ISBN 978-80-975501-0-3. Contact: office@mtbs.eu.

The real stories in the book come from publicly available sources and are retold in the author's own words. The model
cases are fictional. The satire on the inverse side targets decisions, not people. The full list of sources is in the second
part of this document. The printed book shortens web addresses to the domain, here they are complete and clickable,
verified as of 13 October 2026. Source descriptions are in Slovak.

Deutsch

Nehraj lepSie, zmeii hru. (Nicht besser spielen. Das Spiel andern.) Sechsunddreiig Ziige nach den chinesischen
Strategemen fur Business, Verhandlungen und Krisen. Ein 2-in-1-Buch: auf der einen Seite die Business-Fassung, nach
dem Umdrehen die satirische inverse Fassung Ni€ nemen, hraj hru. Alebo ako potopit firmu. (Nichts andern. Das
Spiel spielen. Oder wie man eine Firma versenkt.)

Autor: Zoltan Pomsar (ORCID 0009-0006-4547-3401). Verlag: MTB Solutions s.r.o., Vrutky, Slowakei. Sprache:
Slowakisch. ISBN 978-80-975501-0-3. Kontakt: office@mtbs.eu.

Die wahren Geschichten im Buch stammen aus 6ffentlich zuganglichen Quellen und sind mit eigenen Worten
nacherzahlt. Die Modellfalle sind erfunden. Die Satire der inversen Fassung zielt auf Entscheidungen, nicht auf
Personen. Das vollstandige Quellenverzeichnis steht im zweiten Teil dieses Dokuments. Im gedruckten Buch sind die
Webadressen auf die Domain gekurzt, hier stehen sie vollstandig und anklickbar, geprift zum 13. Oktober 2026. Die
Beschreibungen sind auf Slowakisch.
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Zoznam pramenov / Sources / Quellen

Pramene k obom stranam knihy su zoradené podla ¢isel kapitol. Firemné vykazy, rozhodnutia uradov, vyskumné
Studie, novinarske rekonstrukcie a memoare maju odliSnu povahu. Prepojenie so stratagémou a jeho pouzitie v
modelovej firme je autorsky vyklad. Cisla v historickych prikladoch patria k uvedenému obdobiu. Pri faktoch o
skutoc¢nych firmach a osobach je uvedeny pramen s datumom vydania a webovou adresou, z ktorého sa pri pisani
vychadzalo. Adresy boli overené k datumu uzavierky. Ak pramen tvrdenie len uvadza (obvinenie, reportaz, spomienky
Ucastnikov), text ho tak aj pripisuje.

P6vod a povaha pribehov

Pbévod zbierky a poslednej stratagémy: Kniha Juzného Qi (Nan Qi shu), zostavena v 6. storoci. Heslo o odchode ako najlepSej z
tridsiatich Siestich stratagém je v revidovanom slovniku taiwanského ministerstva Skolstva, dict.revised.moe.edu.tw, ID 144778.
Autorstvo a presné datovanie dnesnej zbierky nie su ustalené.

Historické podania: Sima Qian, Zapisky historika (Shi ji). Texty su dostupné v Chinese Text Project, ctext.org. Pri Guilingu a Malingu
ide o dve odliSné udalosti v Zivotopise Sun Wu a Wu Qi, kapitola 65. Povstanie Chen Shenga opisuje kapitola 48. Kronikarske
podanie nie je automaticky Uplnym opisom vtedajSieho prava.

Literarne pribehy: Luo Guanzhong, Roman troch kralovstiev (Sanguo yanyi). Prézdna pevnost, Huang Gaiovo zbi¢ovanie a dalSie
zname scény maju romanové spracovanie. Pouzivaju sa tu ako obrazy rozhodovania, nie ako doslovny zaznam rozhovorov.
Satirické dialégy na inverznej strane su autorska fikcia.

Modely SO1 aZ S36 su autorské, nie empirické pripadové Studie. Periazné vysledky platia pri uvedenom rozsahu, obdobi a
predpokladoch. Prispevok, trzba, hotovost a zisk nie si zamenitelné ukazovatele.

Kapitola 1

Netflix: vyro€né spravy a listy akcionarom za roky 2007 a 2011 (najma zavedenie streamovania a vysledky po zmene cien a
oznadmeni Qwiksteru v roku 2011). Archiv Investor Relations spolo¢nosti Netflix a databaza SEC EDGAR.

CNBC: Netflix CEO Reed Hastings on how the company was born. CNBC, 23. 5. 2017 (cituje rozhovor Inc., 2005).
https://www.cnbc.com/2017/05/23/netflix-ceo-reed-hastings-on-how-the-company-was-born.html

Associated Press: Netflix loses 800,000 US subscribers in tough 3Q. AP (Phys.org), 24. 10. 2011.
https://phys.org/news/2011-10-netflix-subscribers-tough-3qg.html

AP: Netflix shares tank amid backlash and defections. Deseret News, 25. 10. 2011.
https://www.deseret.com/2011/10/25/20225841/netflix-shares-tank-amid-backlash-and-defections

NPR: Netflix kills Qwikster. NPR The Two-Way, 10. 10. 2011. https://www.npr.org/sections/thetwo-way/2011/10/10/141209082/

CBS News / AP: Netflix to end its DVD rent-by-mail service. CBS News, 19. 4. 2023.
https://www.cbsnews.com/losangeles/news/netflix-to-end-its-dvd-rent-by-mail-service/

ConfectioneryNews: Mondeléz reverts Toblerone chocolate to original shape. ConfectioneryNews, 31. 7. 2018.
https://www.confectionerynews.com/Article/2018/07/31/Mondelez-reverts-Toblerone-chocolate-to-original-shape/

Netflix: Netflix Offers Subscribers the Option of Instantly Watching Movies on Their PCs. Netflix (tlaCova sprava), 16. 1. 2007.
https://about.netflix.com/en/news/netflix-offers-subscribers-the-option-of-instantly-watching-movies-on-their

CNNMoney: Toblerone changes its iconic shape and chocoholics go crazy. CNNMoney, 8. 11. 2016.
https://money.cnn.com/2016/11/08/news/toblerone-chocolate-shape-change

Associated Press: Mind the chocolate gap: Britons grumble as Toblerone shrinks. Fox News, 8. 11. 2016.
https://www.foxnews.com/world/mind-the-chocolate-gap-britons-grumble-as-toblerone-shrinks

The Christian Science Monitor (s informaciami Reuters): Toblerone bar shrinks: sign of bad times in Britain? The Christian Science
Monitor, 8. 11. 2016. https://www.csmonitor.com/Business/2016/1108/Toblerone-bar-shrinks-sign-of-bad-times-in-Britain-video

Kapitola 2

Rolls-Royce: Rolls-Royce celebrates 50th anniversary of Power-by-the-Hour. Rolls-Royce plc, 30. 10. 2012.
https://www.rolls-royce.com/media/press-releases/yr-2012/121030-the-hour.aspx

Sima Qian: Shi ji, kapitola 65 (Guiling a Maling, podrobnost o opustenej pechote a rychlom prenasledovani patri k neskor3ej bitke
pri Malingu). Chinese Text Project. https://ctext.org/text.pl?if=gb&node=7425&show=parallel

Science Museum Group: Bristol Siddeley Engines Limited (vznik 1959, prevzatie firmou Rolls-Royce 1966). Science Museum Group
Collection. https://collection.sciencemuseumgroup.org.uk/people/ap12998/bristol-siddeley-engines-limited

Tim Hepher, Sarah Young: Plane, engine makers in tug of war over future jet servicing profits. Reuters (képia na The Star), 27. 7.
2026. https://www.thestar.com.my/business/business-news/2026/07/27/plane-engine-makers-in-tug-of-war-over-future-jet-servic
ing-profits

Emilie Drab: How Rolls-Royce is dealing with the future growth in maintenance activities. Le Journal de I'Aviation, 24. 5. 2017.
https://www.journal-aviation.com/en/news/36835-how-rolls-royce-is-dealing-with-the-future-growth-in-maintenance-activities
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lan Goold: Rolls-Royce Completes Overhaul of Aftermarket Network. Aviation International News, 15. 1. 2016.
https://backend.ainonline.com/aviation-news/aerospace/2016-01-15/rolls-royce-completes-overhaul-aftermarket-network

Rolls-Royce Holdings plc: Annual Report 2024 (Civil Aerospace: trzby zo sluzieb 5,9 mld. £z 9,0 mld. £, podiel vy3e 50 % novych
dodavok motorov pre Sirokotrupé lietadla za posledné dva roky). Rolls-Royce, 2025.
https://www.rolls-royce.com/~/media/Files/R/Rolls-Royce/documents/annual-report/2024/rr-plc-annual-report-2024.pdf

CNBC: Rolls-Royce takes another $1 billion hit to fix problem engine. CNBC, 7. 11. 2019.
https://www.cnbc.com/2019/11/07/rolls-royce-takes-another-1-billion-hit-to-fix-problem-engine.html

Hilti: Twenty-five years of Fleet Management, built through partnership. Hilti Group, 20. 8. 2026. https://www.hilti.group/content/
hilti/CP/XX/en/company/media-relations/hilti-stories/twenty-five-years-of-fleet-management-built-through-partnership.html

Wolfgang Ulaga, Frédéric Dalsace, Chloé Renault: Business model innovation: Michelin Fleet Solutions - from selling tires to selling
kilometers (IMD-5-0793). IMD, jun 2013. https://www.imd.org/research-knowledge/marketing/case-studies/business-model-innov
ation-michelin-fleet-solutions-from-selling-tires-to-selling-kilometers/

Michelin: Tires-as-a-Service. Harvard Business School Digital Initiative (RCTOM), 2016.

Kapitola 3

Intel: End User Marketing: Intel Inside (vlastna firemna histéria, ingredient branding, opisuje aj predchadzajucu kampan Red X).
Intel Virtual Vault, ddtum neuvedeny.
https://www.intel.com/content/www/us/en/history/virtual-vault/articles/end-user-marketing-intel-inside.html

V&eobecny stid EU: Google Android, vec T-604/18 (rozsudok). Vieobecny stid EU, 14. 9. 2022.

Sudny dvor EU: Google Android, vec C-738/22 P, tlacové sprava 93/26 (potvrdend suma je 4,125 miliardy eur). Stdny dvor EU, 2. 7.
2026. https://curia.europa.eu/site/upload/docs/application/pdf/2026-07/cp260093en.pdf

AP: Intel denied exclusive use of ,386" for computer chip. Tampa Bay Times, 4. 3. 1991.
https://www.tampabay.com/archive/1991/03/04/intel-denied-exclusive-use-of-386-for-computer-chip

Intel: Annual Report 1991. Intel, 1992. https://www.intel.com/content/www/us/en/history/history-1991-annual-report.html

Intel Corporation: Form 10-K za fiSkalny rok 1993. SEC EDGAR, 1994.
https://www.sec.gov/Archives/edgar/data/0000050863/000089161894000087/0000891618-94-000087.txt

EDN: Intel to let ,Inside” channel partners choose ad media. EDN, 1. 10. 2002. https://www.edn.com/?p=4029462

Intel Corporation: Form 10-K za fiSkalny rok 1996. SEC EDGAR, 1997.
https://www.sec.gov/Archives/edgar/data/0000050863/000005086397000020/0000050863-97-000020.txt

Computer Business Review: Intel's Grip on PC Suppliers Weakens. Computer Business Review (kdpia na cpushack.com), 4. 11.
1994. https://www.cpushack.com/CIC/otherpr/intel_slipping

Computer Business Review: In startling climb-down, Compagq kisses and makes up with Intel. Computer Business Review (archiv
Tech Monitor), 22. 1. 1996. https://www.techmonitor.ai/?p=137817

ABC News (komentar Michaela S. Malonea): Silicon Insider: Intel Inside Is Out. ABC News, 12. 1. 2006.
https://abcnews.com/Business/Siliconinsider/story?id=1498125

The Register: Intel Inside campaign celebrates 10th anniversary. The Register, 30. 4. 2001.
https://www.theregister.com/on-prem/2001/04/30/intel-inside-campaign-celebrates-10th-anniversary/768034

Kapitola 4

Ryanair: Ryanair orders 300 Boeing 737 MAX-10 aircraft worth $40bn (ide o 150 zavaznych objednavok a 150 opcii, katalégova
hodnota nie je skuto¢na zaplatena cena). Ryanair, 9. 5. 2023.
https://corporate.ryanair.com/news/ryanair-orders-300-boeing-737-max-10-aircraft-worth-40bn/

Ryanair Holdings: vyro¢né spravy 2002 a 2021 (starsie objednavky). Investor Relations Ryanair.

AP: Boeing profits sink on Sept. 11 charges. Fox News, 23. 1. 2002.
https://www.foxnews.com/story/boeing-profits-sink-on-sept-11-charges

Boeing: Ryanair Adds Boeing 737-800s To Its Fleet. Boeing, 24. 1. 2002.
https://boeing.mediaroom.com/2002-01-24-Ryanair-Adds-Boeing-737-800s-To-Its-Fleet

AP: Huge order for Boeing. The Herald (Everett), 24. 1. 2002. https://www.heraldnet.com/2002/01/24/huge-order-for-boeing/

Aviation International News: Ryanair leverages all its buying clout. AIN, 13. 12. 2006.
https://oldain.ainonline.com/aviation-news/aerospace/2006-12-13/ryanair-leverages-all-its-buying-clout

Ryanair Holdings: RYR orders 75 Boeing MAX-8200 aircraft (210 total), Form 6-K. SEC EDGAR, 3. 12. 2020.
https://www.sec.gov/Archives/edgar/data/1038683/000165495420013174/a4965h.htm

Reuters: Ryanair Buys 75 Boeing MAX Jets In Largest Order Since Grounding. Hospitality Ireland, 5. 12. 2020.
https://hospitalityireland.com/general-industry/ryanair-buys-75-boeing-max-jets-in-largest-order-since-grounding-116021

Reuters: Ryanair ends jet order talks with Boeing over price dispute. CNBC, 6. 9. 2021.
https://www.cnbc.com/2021/09/06/ryanair-ends-jet-order-talks-with-boeing-over-price-dispute.html

Reuters: Ryanair places major Boeing order after jet price spat. Cyprus Mail, 10. 5. 2023.
https://cyprus-mail.com/2023/05/10/ryanair-places-major-boeing-order-after-jet-price-spat
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Goldman Sachs: Berkshire Hathaway to Invest $5 Billion in Goldman Sachs. Goldman Sachs, 23. 9. 2008.
https://www.goldmansachs.com/pressroom/press-releases/2008/berkshire-hathaway-invest

Bloomberg: Buffett Generates $3.7 Billion on 2008 Goldman Sachs Investment. Bloomberg, 18. 3. 2011. https://www.bloomberg.c
om/news/articles/2011-03-18/buffett-generates-3-7-billion-from-goldman-investment-made-during-crisis

Kapitola 5
U.S. Steel: vyro€na sprava 2000 a regulacné podania k prevzatiu koSickych prevadzok (ndsledné investicie opisuju vyro¢né spravy
spoloc¢nosti). SEC EDGAR a investorsky archiv U.S. Steel.

U.S. Department of Justice: Justice Department, Federal and State Partners Secure Record $13 Billion Global Settlement with
JPMorgan (titulok skrateny, dohoda zahffia JPMorgan, Bear Stearns aj Washington Mutual). U.S. Department of Justice, 19. 11.
2013, justice.gov.

Obchodny zakonnik: 8 476 a 8 477, prevod podniku (kipa vybranych aktiv a kiipa podniku nie st rovnaka pravna situacia).
Slov-Lex, konsolidované znenie. https://static.slov-lex.sk/static/SK/ZZ/1991/513/20260110.print.html

The Slovak Spectator: VSZ defaults on $35 mil. loan. The Slovak Spectator, 16. 11. 1998.
https://spectator.sme.sk/business/c/vsz-defaults-on-35-mil-loan

The Slovak Spectator: U.S. Steel heads for the exit. The Slovak Spectator, 22. 11. 2012.
https://spectator.sme.sk/business/c/u-s-steel-heads-for-the-exit

The Slovak Spectator: Steelmaker VSZ to be given new lease on life. The Slovak Spectator, 14. 6. 1999.
https://spectator.sme.sk/business/c/steelmaker-vsz-to-be-given-new-lease-on-life

The Slovak Spectator: VSZ and U.S. Steel Group to form a joint venture. The Slovak Spectator, 20. 11. 1997.
https://spectator.sme.sk/business/c/vsz-and-u-s-steel-group-to-form-a-joint-venture

USX Corporation: Form 10-Q za 3. Stvrtrok 2000, pozn. 18 (akvizicia VSZ). SEC EDGAR, november 2000.
https://www.sec.gov/Archives/edgar/data/0000101778/000010177800000020/0001.txt

Lexpert: US Steel acquires Slovakia's VSZ Kosice. Lexpert, 1. 2. 2001.
https://www.lexpert.ca/big-deals/us-steel-acquires-slovakias-vsz-kosice/344016

U.S. Steel KoSice: Better air for the whole region. U.S. Steel KoSice, 28. 11. 2019.
https://www.sk.nipponsteel.com/en/article/better-air-for-the-whole-region

United States Steel Corporation: 2009 Fourth Quarter and Full-Year Results (Ex. 99.1). U.S. Steel, 26. 1. 2010.
https://investors.ussteel.com/sec-filings/all-sec-filings/content/0001144204-10-003527/v172222_ex99-1.htm

The Slovak Spectator: U.S. Steel to stay in KoSice. The Slovak Spectator, 26. 3. 2013.
https://spectator.sme.sk/business/c/u-s-steel-to-stay-in-kosice

The Drum: Fiat takes full ownership of Chrysler in $4.35bn deal. The Drum, 2. 1. 2014.
https://www.thedrum.com/news/2014/01/02/fiat-takes-full-ownership-chrysler-435bn-deal

Jamie Dimon: Letter to Shareholders, JPMorgan Chase Annual Report 2014. JPMorgan Chase, april 2015. https://www.jpmorganch
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